D.3. ISARELA STATE UNIVERSETY

STRATEGIC UBJECTIVES
NANDATE

The University derived its original mandate or ission from PFs, 1434 and PD 1437, the latier now repealad by RA 8292, The first
directs the University to provide advanced instruction in agriculfure, natural aed applied sciences and technology. It shall train
profassionals in various Field such as education, cossunication, busimess and entrepreneurship, amsng others. The University is also
tasked to engage in research to seek new tachnologies, promote sustainable developaent and gamerate new knowladge in other professioas.
Then it sust translate these outpets to improve coemunity life through exteasion services and to inmcrease the productivity of the reral
poar so that they can become self raliamt and active participamis o regional, natienal development and to be globally competitive.
YISIOH

The Isabela State University, 2 glabally recogeized institution of higher learning for people empowerment and susiainable
development enbodying excellence, effectiveness, accountability integrity.

NISSION

The Fsabela Siate University is committed to train and develop students ta become professianally competent graduates who are
equipped with saund moral principles and tu serve the communiiy throegh research, extemsion and resource gemeration by way of inspired
1eadership and responsive manpower.
KEY RESULT AREAS

Poverty Reduction and Empowersent of the Poor and Vulnerable
SECTOR GUTCONE

Huzman Development Towards Poveriy Reduction

ARGANTZATIONAL OUTCONE

4 glabally compeiitive and qood quality public higher education graduates

Hew Appropriations, by Program/Project

Current Oparating Expenditures

Maintenance
and Athar
Persannel Operating Capital
Services Expanses Qutlays Total
PROGRANS
100000000 General Administration and Support P 71,786,000 P 18,230,600 P 90,006,000

200000060 Suppart to Qperations ' 4,136,000 2,066,000 6,202,000
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300000000 Operations 323,208,000 92,746,000 415,954,000
NFQ 1: Higher Education Services 296,326,000 80,294,000 376,620,000
NFO 2: Advanced Education Services 6,212,000 3,875,000 10,147,000
NFO 3: Research Services 5,928,000 1,126,000 13,054,000
NFO 4: Technical Advisory Extension Services 14,682,000 1,451,000 16,133,000
Tatal, Pragrams 399,130,000 113,042,000 512,172,000
TOTAL, HEM APPROPRIATIONS P 399,130,000 P 113,042,000 P 512,172,000

New Appropriatians, by Central/Regional Allacations

Current Operating Expenditures

Maintenance
and Other
Persannel Operating Capital
Services Expenses Outlays Total
REGION
Regional Allocation P 399,130,000 P 113,042,000 P 512,172,000
Region II - Cagayan Valley 399,136,000 113,042,000 512,172,000
TATAL, HEW APPROPRIATIONS P 399,130,000 P 113,042,000 P 512,172,000

PERFORMANCE INFORMATION
KEY STRATEGIES :

1. Rationalization of academic programs by determination of unnecessary duplications of curricular offerings in campuses.

2. Promotion of relevant and quality academic programs that are at par with international standards and graduates and
professionals who are highly competent and recognized interpatianally.

3. Promotion of pragram quality standards towards achieving national and international standards.

4. Promotion of Alternative Learning Systeas such as the Fxpanded Tertiary Education Equivalency and Accreditation Pragram
(ETEEAP).

5. Strengthening faculty development program to upgrade qualifications of faculty members.

6. Development/review of propased programs to make it fit to the needs of the industry, both domestic and international.

7. lay the foundation for quality, responsive and relevant key education programs that are in demand to the real and
growing needs of the industry and the community.

8. Conduct of basic research, strategic research, applied research, technology development research and education and
sacial science research.

9. Strengthening research management through improved coordination in plamning and programming of research activities
invalving key stakeholders particularly the faculty and students, industry, manufacturing and other acadewic and research
institutions.

10. Fostering industry-university research cooperation through the sharing of systems for exchanging knowledge innovation.

11. Producing and disseminating various information, education and comsunication (IEC) materials.

12. Developing and harmonizing knowledge and technology transfer policies and activities among academic and RED

institutions, government agencies, private enterpreneurs and venture capitalists.

13. To evolve, develop and promote an effective and integrated need-based extension modality that will transform pilot

barangays inta self-reliant, empowered and progressive community.
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NAJOR FINAL DUTPUT3/PERFORHANCE INDICATORS

NFO 1:

HFa 2:

HED 3:

NFD 4:

HIGHER EDUCATION SERVICES

Total number of graduates

% of total graduates thai are im prisrity courses

fwverage passing % of licensure exams by the SUC graduates/national average %
passing accross all discipline covered by the SHC

% of programs accredited at:level 1; Level 2; Level 3; and Level ¢

% of gradeates who finished academic program accarding ta the prescribed
tinefrane

ADVANCED EOUCATION SERVICES

Tatal number of graduates

% of gradustes angaged in smployaent within six (4) wanths of graduation

% of studerts who rate tiseliness of education delivery/supervision as qood
or better

RESEARCH SERVICES
Ho. ef research studies completed
% of research projects completed in the last three (3} years
For Levels 3-4: % of research outputs published in a recogrized journal or
submitted for patenting or pateated
% of research projects completed within the original project timeframe

TECHRECAL ADYISORY EXTENSION SERYICES

ko, of persans trained weighted by the length of training

Ko. of persons pravided with technical advice

% of trainess who rate the iraining course as good ar betier

% of clients who rate the advisery services as good ar better

§ of raquests for training respanded to withia three (3) days of request

%t of requasts far technical advice that are responded to within three (1) days
% of persons who receive iraining or advisory services wha rate timeliness of
sarvice delivery as qood or better

Tarqets

6,312
4313

40%/37%
33.33, 16.67, 24.32, 5.3

90%
18
90%

64.5%

&0

%
#0%

3,115
1,000
60%
60%
0%
60%

60%
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